&21), (1&( ,1 %
&2035(+(16,9¢(
675%7(* <

- K\ 7 HWAS XVRP DURQ
$ FFHOILDWV 7 LDOVIRUP DWRQ




&\ FBIDEV R

7DE®I Rl & ROMQN

([ HFXWYH 6 XP P DY

&\ FOI: LW &RQIGHQFH
7KH3RZHUR : DOMY WLRZ &RQUXP HU( [ SHFVEMRQV
) DWJ RZ DUG 7KH 3DFHRI &KDQIH
3DQGHP RQXP &29,  DQGWH6XSS® &KDIQ
0 HHVWKH ( [ SHWV
. KDWV $ XVRP DG 7 HWMQJ "
7 KH 7 KUHH & DI RUHV Rl 6 RIVE DUH 7 HVWQJ

7HWMY 1Q$ FURQ
7KH7HMQJ 3\ WDP |G | RU) XQFAWRQDOY HW
3 HURWP DOFH 7 HW

&ROARO 6 KLLW6 WDWAJ\

7HVWO HHW DBIQW7 KH 3RZ HURI 3HRS®! LQD 7HWQJ ) LDP HZ RWN
3HRS®I) WS 7\ SIEDOY HVAQJ 7 HDP
+RZ VR 6 XSSRUAT HDP V 7 KURXJ K 7 HVMQJ

7KH 7HW\S XVRP DARQ3X] | ®f
. H 3X]] ®I31HFHV
$ XVRP DWRQ) WP HZ RWN
5 HYIMRQ & RQARO
$ XVRP DWRQ 6 HWYHU
& ROMIQHY/
& OOMUO DQDI HP HOW
&RP SXWM

7KH5ROIRI 3URFHW LQDQ$ XVRP DARQ- RXUDH\



&\ FBIDEV R

([ HEXWH 6 XP P DUY

QWHHWD R RQ GHP DQG HYHUY WIQJ FRQUXP HWY H SHRWQWEQN
J WDWIFDWRQ DQG FXUDWIG XVHUH] SHUHQFHV ,QGXVMHVY Rl HYHU
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WDQVI RUP DWRQ DV WH. W VR NHHS XS

& ROMMMQWFRP SUHKHOWLYH WWMAQJ Rl EXMOHW FUMEFDOA WMP V IV

DNH SDUWARI WL WDQM RUP DUWRQ $ XVRP DWRQ FDQ P DNH WAWQJ
P RUH HITHFAWYH HI T LEFLIHQWDQG DI | RUGEDE® WDQ HYHUEHI RWH

) RUMMOQJ VR EHWK® HITHPWYH IMWKRX@ EHILQ Z WK GHYH®SIQI D
VDWW DQG [OMI IDAQ] WA LOR D SIRMFWSDQ 7 KH MDA \
VKRX@ SURYIGH D FGDUI LDP HZ RUN | RUGHFIGIQ) Z KDWIR WAMADQG
KRZ R WDQVDWA WH UHVXEV VR EXVIOHW GIDGHLY

% SXWQJ WY | URQVWDQG FHQWU GIDGHWY FDQ P RYH | RWZ DUG

Z W FRQIIGHQFH NQRZ 1QJ WHIURW DQ] DWRQVBURFHWHV
SOWRWP V' DQG SHRS®! DUH WH EHWIMH. FDQ EH
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&KDQIH LV ICHYIWE®G YRWBICHFNV VXIBUVHY  DQGWAMHWIXQI R @QvHV DUH QRW

7 KHVSHHG Rl LQORYDWRQVRGD: UHTXLWHV WDSIG | HHGEDFN | DWMUYDIGDWRQ
DQG D UHGXFHG WP H VR YDOH 6 RIVE DUHWAMAQ)  DQG WAVDXVRP DARQ 1O

SDUAFX@U DUH IOGVSHQVDE®! | RUDQ. RQH Z KR Z DQW VR | REXV RQ EXVIGHW
JWIRZW QRWZ RUWY DERXWKRZ QHZ LQUWDWYHV P LI KWQARGXFH UMN

7 KHUH DUH D QXP EHURI LHDVRQVZ K\ DQ RU DQ] DAWRQ VKRX@ GIYHWDI H
DXVRP DARQF DQG IHFHQWD D 1HZ LI QULIEDQAFRP P RQ WUHDGV DFLIRW
LOGX\MIHV XQGHWFRUH WH [P SRWBQFH Rl DQ DXVRP DG TXDON VROWRQ

QWHDIHRI 8 EHUDQG$ P D] RQ IQWBQAI IDWIEDWRQ LV LOGXW WEQGDLG

/ RIW H SHAVIMRQV [ LIRP FRQUXP HY/ | RUMIQI V @\H RQ GHP DQG VHWYIEHV DQG
VDP H GD\ GHOYHY FUHDW SUHWXUH RQ D VXSS® FKDIQ WDWY DOHDG,

VMXJ J@QJ VR NHHS SDFH

$V D UHVXOVWH GHYHBSP HQARI VXSS® FKDIQ DSSTEDMWRQV LV IQFUHDVIQJ
WDSIGO & XWRP HY GROGROMWHHN IOABOW IDWIEDWRQ WH. Z DOAD FXUDWG
H SHUHQFH &RP SDQHV Rl DANQGY P XWAEH P RUH UHVSROWYH 1B LE®! DQG
SURDFWYH DBRQUI WH HQAH VXSS® FKDIQ VR GHQYHUWDWH SHUHQFH F
EHFDXVH VRGD\ @ FRQVXP HUFDUHV P RUH DERXWMADQ WH HYHUKDYH 7R

FRP SHW Z W J IDQW @\H $ P D] RQ EXVIQHWHV VP S® FDQ@DI I RS DQ
IOAMBOFHV Rl FX\VWWRP HUGMDWY DFWRQ
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WM Rl WDSIG FKDQIH ' HS®\ P HOADWAV DUH LOFUHDMQD LONIQG IO F&RWH
FRUHDMRQ Z IW W(H DGRSVWRQ RI DJ 1B SKIRVRSKIHYV 7R P HHWFRQVXP HU

H SHRVBWRQV WH W VWP V WDVWXSSRIWMEXMOHWHY P XMW\HYROH P RUH
VZ UMD WDQ HYHUEHI RWH

%XVWKH LP SGIP HOMWRQ DQG GHS®R\ P HOASWDRFWFHY WDVWXSSRUASDFNDI HG
VRIVZ DUH VROWMRQV KDYH VP SO© QRWP DWKUHG TXIENO® HORXIK VR P DWK \WH
LOFUHDVHG VSHHG RI GHS®\ P HONR FBIV

0 DQ Rl &\ F®I/ DEVMFEXWRP HY XSJ WDGH WHUHQMSUVH VROMRQV HYHY

VE R VR WUHH\ HDWY 6 RP H XSJWDGH HYHY 1LYH VR VHYHQ\ HDW + RZ HYHU \WH
2 (0 VR WHVH VROWRQV SURGXFH LOFUHP HQUBOYDOXH YLD KRWI HV DQG

XSJ UWDGHV DV RIWIQ DV HYHY VZ R Z HH\V 7 KH UHVXOY $ ERWBIQHFN 1O
GHOYHUQJ YDOH VR FXMRP HWY/

. W DQIQGXW Z IGH IRFXV RQ D P RYH VR WH FEXG DQG WXH 6 DD6
UHDGIQHW WH DI 1B P HWRGR®J LHV WDWSRZ HUWHVH [QMDWYHY DUH FUMEDO
' HY2 SV FROAQXRXV LOMI UDARQ FROAQXRXV GHIYHY  DQG FROAQXRXV
WAMQI HQVXUH SDFNDJ H VRIVE DUH GHS®\ P HQWMDP V GHOYHUKLIK YDOH RQ

WP H VROMRQV
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7KH&29,  SDQGHP LF H SRVHG QXP HURXV FKD@QJ HV | DFIQ) WH JREDO
VXSS® FKDIQ $ FURW D YDUHW RI LOGXVWIHY RU DQ DWRQV DUH UHHYDODAWQJ
FRUH SUDPWEHY @\H NBIDQ OMVWMOQ WP H IQYHQRY \ADWI IHV DQG RWHUFRW/
FXWQJ P HDVXUHV 0 DQ RU DQ] DWRQV GRQPKDYH SUIRFHWHV 1Q SOFH \WDW
HODE®I WHP VR UHDPWIXLEN® VR D VXSS® FKDIQ XSKHDYDO
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D EMRI VDFN LOR WHIUVXSS® FKDIQV DQG HIP [QDW VRP H W IGW Z K11
P DIQMIQQ] IHDWYHO GIDQ RSHIDWRQV

7 HVWADXVRP DMRQ LV DWIKH | RXQGDWRQ RI DI LB LQMDWYHV @NH WHVH

2 LI DQL] DARQV EXIONRQ DJ LB SUIDPWEHV Z KIFK SURUM] H | ®f LELOV DQG WH
DELDN VR DFFHBDW FKDQIH  Z L@MUYH LQVRGD\ @ P DINHVBOFH F DQG BDG
WHZ D\ VRZ DUG Z KDWIYHULY QH W
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JURZ W Z KHUH KH DOR ®IG WH GHYHBSP HQARI WH

&\ F®I SURGXPWURP W LGHD SKDVH R WH YDOXDE®!
HOMUSUVH FROAOXRXY WMWQ) STMRWP MIVRGD, © W
RYHU \HDWRI H SHUHQFH GHS®\ 1QJ HOMUSUVH
VROMRQV DFLRW YDURXV [QGXVWE YHWAEDY - RWK LV
GHGIEDWMG R P RGHWQL] LQJ HOMSUVH VROMRQ
GHS®\ P HOADQG KHGLQJ FRP SDQHV | RFXV RQ EXVIGHW
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%4XFH LV DQ HWBEQ/KHG BIDGHUDQG P HQRULQ
GHYHRSIQUI DQG GHQYHUQ) HOWLSUVH GIYHOGLI MO
VXSS® FKDIQ SURIWDP V DFUIRW D EURDG LDQIH R
LOGXVWIHY %DVHG 1Q/ RQGRQ KH ®IDGV WH HIRW R
GHOB®f DJ®EDCFXWRP \VRIVE DIH GHYHBSP HOADQG
EXVIOHW VROMRQV SIRYIGHU R JWIRZ IQWH 8. DQG
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$QG . QUKWMY NBIYHWDILQI P RGHUD VRIVE DUH VROMRQV VR DXVRP DM WH
YDOIEDAQ) R J RRGOHW DQG WH IGHQW) I[QJ R EDGQHW LQ VRIVE DUH
VROMRQV SURGXFWFRGH DQG | HDWUHV I RUWH SXISRVHV RI HQ RUFIQU KLIK
TXDON \WBQGDUEV O

6 XSSO FKDIQ RU DQ DWRQ GIDGHY/ P LJ KWZ RQGHUZ K\ VRIVE DUH WM LV 1Q

WHUSXWHZ WIONKQJ : HQH QRWD VRIVE DUHFRP SDQ. , VORWMMOQI WH
UHVSROVIELON RI WRVH Z KR GHYHBSHG WH SURGXFW

7 KDWDSSURDFK P LJKVWKDYH Z RUNHG GHFDGHV DIR %X\WRGD\ DB RWHYHU
FRP SDQ\ LVD VRIVE DUHFRP SDQ. $ QG IMP RQ HDFK RQHRI WHP VR HQUXUH
WH VWHQI W Rl WHLU@N LQ WH VXSSO FKDIQ
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5 DHUWDQ GHYH®SIQJ FRGH | RUVSHFLLLE | HDVKUHV RUIXQFWRQV WH Z D\
DFWDOVRIVE DUH FRP SDQHVGR - P RIWMEXVIQHWHVGBURGXFW DQG VHWYIEHY
DUH EXLOV I RUDUH UHIDQWRQ  SDFNDJ HG HQMUSUVH VRIVE DUH VROMRQV
LOMI UDWAG VRI HWHUVR DFKIHYH FUMEDCEXMIQHW QHHGV 7 KHVH HOWLSUVH

VROWRQV WHP VHIHV IHO® RQ D QHVE RIN Rl H MAQJ VRIVE DUH DSSTEDARQY
( YHU SDUARI W1V QHVE RUN QHHGY WAMQY

7 KRVH 1Q WH VXSSO FKDIQ VSDFH H SHUHQFH P DQ' Rl WH VDP H FKD@QJ HV
DV FRP SDQHV WDVEXI@ VRIVE DUH IURP WH JURXQG XS ,\WXHV @\H

P WFRP P XQEFDWRQ VRIVZ DUH EXJV DQG P VD@ QHG H SHRVAMRQV FDQ D@
VSHOGEVDWMUI RUG DD6 WRLXSY DQG Z DUHKRXVHYV DANH 7 KH G THUHQFHY @H

LQKRZ WHWH SUREGIP V DUH VROHG

* ) XQFURQDO' RHV WL VROMRQ Z RIN FRUHAD"

e 3HURW DQFH ' RHV WH VRGMRQ Z RUIN Z IWIQ WH GHMUHG VA WMP
P HAMEV'

e ([SHUP HOMO' RHVWHVROMRQZ RWN Z IW LP SURYHG | HDWUHV DQG
P HWMEFV DIWIUVRP H\W WMP  FKDQJ H'
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7 KHWWWQJ S\ LDP 1G 1V DQ LOGXVWE WEIQGDLG J XIGHIOH | RUI XQPWRQDOMAN
FDVH VADWMI\  LOMQGHG VR LG\VADW WH LGHDA RFXV WIMAQJ WSH DQG M H

Rl D FRP SUHKHQVLYYH WM VWADWAJ\ (| DFK @\ HUSURYLIGHV D J XIGHOH | RU
GHYHBRSIQ) WHVH VDWW [HV

+HWH WH S\ DP 1G | RFXVHV RQ WH SDFNDJ H VROWRQV XVHGE\ P RWRI &\ F®I
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Z W FDUH |RFEXVIQ) .OWMDG RQ HQG
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WMWGHVFUEHG EHBZ  WDWSURYIGH KL KHUYDOH 7 KH VROMRQV P RWV
RW DQ] DARQV FKRRVH Z RUIN DVWH\ Z HIH GHML QHG VR GR + RZ HYHU HDFK
HQMUSUVH P X\AWYDOGDW Z KHWHUWHVH VROWRQY VDWA\ WHIUFUMEDO

EXVIQHW QHHGV
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GLLI HIHQAA VWP V DQG P HDVXUH KRZ Z HOWH VA VWP V Z RUN VRJ HWHU ) RU
H DP S®! DQ LOMI IDWRQ WIMAP L KVWYD@GEDW WH HI I LEDF\ RI D SDIURI
DSSTEDMRQV VXFK DV D SDUFHOA WP DQG D WDQVSRWIMRQ P DQDJ HP HQW
MW WHP (XQQQI 1QWQGHP

6\ VWP WAW RUHQG VR HQG WMV DUH XQWH Z D\ DQ HQG XVHU
H SHUHQFHV WH VROWRQ EHIQ) HYDODWG 6 XSSO FKDIQ RU DQ] DARQY VKRX@
VSHQG WH P DRUW RI WHUWP H DQG Hi | RWARQ WKLY @\ HURI WAMWQJ  Z KIEK
WIQGV VR SURYIGH WH KLI KHVWBIYHCR! UMN P W) DARQ

7RGD\ P RMEXVIQHWHV IHO RQD FRP SB[ QHVE RN Rl LOMUDFLQ) SDFNDIH
VRIVZ DUH VROMRQV W YVBOR HQVXUH WDWEKDQJ HV VR LOGLYIGXDO/ROMRQY GR
QRWHWRI | D FKDIQ UHDFWRQ LQMUHUQ] Z W RYHIDGRSHUDWRQY

4 XHWMRQ : KHQVKRX@ VXFK WAW EH DXVRP DWIG'
$QZHU : KHOWH SURYIGH D SRMYH UL RQ LOYHWR HQW

2 QFH DQ RU DQ] DMRQ KDV D | XQFWRQDOMMO) VWDWI\ 1Q SOFH DQG KDV
DXVRP DWAG FUMEDCEXVIQHW SURFHWWHV VR HQVXUH W QHHGV DUH FROWAMOQWD
P HW WH FRP SDQ. FDQ WD W | RFXV VR SHURUP DQFH WG]

3HURWP DQFH WMWQI GHWLP LOHV LL D J LYHQ VROMRQ SHURWP VZ HOF DQG
Z W10 DQ RU DQJ DWRQY GHMLHG\V WMP P HWIEV N RRG SHURUWP DQFHO

WDOVOMAV VR P 1QIP DAP SDFWRQ SUP DY VRIVE DUH SHURWP DQFH P HAIEV ONH
SUIRFHWRUXVDIH P HP RY XVDIH UHVSROWH WP H DQG WURXJ KSXW
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,QWH VXSSO FKDIQZ RUG SHURUW DQFH VD& D\ VD SUP DY FRQFHWD WY

IP SRUBQWR FROVGHUSHURWP DQFH Z KHQ VBFNQQ EL) FKD@IQI HY @\H
P DQDJIQJ SHDN VHDVRQ YROPP HV RUFRQFXUHOR MXHV GXH VR VKLLWQJ

Z RUN EHVE HHQ V R | XQPWRQDCDUHDV %X KHQ EXVIOHW FUMEDCRSHUDARQY
UH® RQDFRP S®f QHVZ RINRI LOMUHDWG A WMP V VHHP LQJ® P DO
FKDQJ HV FDQ DOR KDYH DQ HQRUP RXV [P SDFW

6 XSSO FKDIQ GIDGHY DN TXHWRQV @NH WHVH HYHY GD\

e : KDWZRX@ KDSSHQL RXUIXO@® HONFHQMUKDG  SHRS®I SIENQY
IOMDGRI " &DQRXUM VWP KDQG®! WDWFKDQI H'

o : LONLZ DIHKRXVH P DQDI HP HOWA WMP | XQFWRQ LQ DQ LGHDCP DQQHULL
Z HVHUD H RXULQYHQRY 1QJ "

e : KDWKDSSHQV LI Z HQHHG WR GRXE®I XS Wil | VRGD\  RQ UHSGIQMWKP HQW
EHFDXVH Z HUWH H SHFWQ KLI KHUSIENIQJ YRGXP HV VRP RURZ "
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RWHUZ RUGV WAWMQJ SUHYHOW EXJVIURP MIBSIQI LOR SURGXFURQ

YXWZ W D VRIG | XQPARQDADQG SHURWP DOFH WMAQD VADWAT\  \WMAQJ FDQ EH
DQ RI I HQWYH P HDVXUH DV Z HD

$ XVRRP DWRQ FDQ P DNHWH GD\ V Z HHNV DQG KXQGUHGV Rl KRXWY/ VSHQWIL LY
DMXHV 1Q SURGXPWRQ D WIQJI Rl WH SDVW,WI LYHV WDP V/\WH | IHHGRP \R

LQQRYDW DQG WH DELDN R | RFXV RQ EXVIQHW J URZ W IDWHUWDQ EXVIOHW
N

7HMOQ)  &RQIGHQFH 1O EXVIGHW
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7 HMQI WUV Z MK SHRS®! % RUH D SIRMFWABLV WH SHRS®! Z KR XQD
EXVIQHW QHHG VR FOUL\ WHUJRDY 7KH HQI DI H Z W WHLUI HARZ
H HFEXWYHV DQG WHLULQMUDDOGHYH®SP HQWMDP V 7KH P L] KVWO! VR

YHQGRWY DQG FRQVXOBQW DV Z HD

7 KH TXHVWRQV DVINHG DUH XVXD@ VRP HWIQ] O\H

e : KDWZ IOMHEXMOHW JHVRXVRI WV

e : KDWYDQAXH FDQ MDGG | RURXUFXWRP HY/'

e : K\ FUHDW WLV SUR] DP RUVBNH WLV LOWDWYH QRZ ™

7\ SIFD® FRP SDQHV IRFXV RQ FUHDWQJ | HDVKUHV DQG | XQPARQDON  96XVWKH
ELJ SIFWUH YIMRQV DQG VP DABIU SIRMPWRUHQMG J RDE RIWIQ GRORDGGHW
Z KDWKH QHHGVR GRIURP DWAMWQJ SHY/SHPWYH 6 RP HWP HV' RU DQL] DWRQV
SDW WH EXFN RQWMAQJ EDFN VR WHHIUSDWHLY 2 ( 0 V 1Q SDUAEX@USHURWP

H WIQUYH KLIK TXDOW XQUIMANY RQ WHUSURGXFW :  DUDQWHV DQG
VXSSRUVP DIQMQDQRH DI UHHP HQW DUH 1Q SOFH LL VRP HWIQJ JRHV DZ WY

7KLV @QH Rl WIONIQJ IV D@RR FRP P RQ ) IRP D SIRMIPWSOQQIQJ SHW/SHRWYH
MP HDQV WAMQI MBIQWD P RYHV LOR WH SURMIPWSKDVH IWHD < HVWKH

WP HOQHV DQG HI I RWOQHFHWDY | RUWMAQI DUH QRWSDUWARI WH HTXDWRQ
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SURFHW %XWMMQI D QHZ VRIVE DUH XSGDW SURUVR JRIQJ @/H |RUH DP SO
JHQHD® 1 D@ VR EXVIQHW XVHWY 2 | FRXWH WRVH XVHY VWOKDYH GD\ \R
D\ UHVSROVIELDAHY DQG FRP P VP HOW

| WH RU DQJ DAWRQ Z RUNV Z IMK DI LB P HWRGR®J IHV WIMAQ) Z LQEH SDUARI
VSUQW F SURYLQJ WH VRIVE DUHZ ROV + RZ HYHU WDWMMQJ P D\ QRWEH
FROWMWQARUSDUWARI DQ RYHID@ADWI\

Y%oXMOHW H SHW WIQG WR | RFXV RQ WH SDW Rl BIDVWANIHWWARQFH  %axX\WDU H
VFD®! WDV RUP DMRQ SURJ WDP V DUH D@ RWADA D\ V DERXVWRQANCQJ D QXP EHURI

FRP S®f SUREGP V 7 KHIHY WDIHO D\ HV RUQR DQVZ HU 7 KH VROMRQ LV
GHSHQGHQARQ H SILDARQ GDWV WH WP H Z KHQ WRFN EHFRP HV DYDIDE®! RU
Z KHWHUWDWARFN L DERFDWG VR RIKHUFXWRP HY 7 KH SDW( IR DU LV 1 DU
IURP \MDLI KWRLZ DUG EHFDXVH WHUH DUH VR P DQ. VFHQDURY VR WAV

QWL NQG Rl HQYLLRQP HOWHYHQ WH P RMAGHGIEDWG WDP V. J HW DVMADWG
DQG H KDXWWMG ,| VBVNV DUH DWALJ QHG SIHFHP HDOZ IV QR XSILRQW
XQGHUAMBOGEQ) Rl WH VFRSH RI WH SURMIFWP RUD®I FDQ SOP P HWYSWIW
GRHVQ@KDYH VR EH WLV Z D\
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7 KH P RWWADQVI RUP DWYH WAMAQI \ADWAT LHV DUH WDQVSDUHQWDQG VXSSRUAYH
VR HP SG\ HHV DAHYHY BIYHO?2 IWQ WDWP HDQV DXJ P HOMY]  QRWHSOFLQY

FHYMLQ WDP V

$ WSLEDA XO@® HQAWROMRQ |RU

H DP S®! Z [@QYROH D SIRWFWP DQDJ HU
DQG D VROWRQ DUFKIWIFADWIKH RXWHW7 R
GR WHUNEV Z HOWH VKRXG NQRZ

Z KDWDW/ DFVRY  UHVX@OV GRN O\H

YXVWAKHUH DUH P DQ. WIQJ V WDWFDQ BDG
VR YDUDMRQV Rl WAWAKVH FDVHV DOG WA
UHVXOV 7 KDWY Z K\ \WMAWSHFLDDAV FDQ
EH LOYDOXDE®! 1Q VXSSRUAQ) VXEMIFW

P DMAUH SHW 3 HRS®! Z I H SHUHQFH

Z UMQJ WIMAKVH FDVHV NQRZ WHUH LV QHYHUMMARQH SDW 7 KH UHDOW LV
XVXD@® WDWD QXP EHURI QHWMG SDWV FDQ ®IDG VR FRUHFWRXWRP HV $ WA
XVH FDVH VSHFIDOMZ L@IGHOW\ WHVH SDW DQG P DS WHP EDFN\R D
WDFHDEION P DA Rl FRUH EXVIQHW WHTXIWHP HQW DQG FRP P XQIEDW WHVH
SRWIELDAHV VR EXVIQHW XVHWY/

%8 DXJP HQAMQJ WH HIIRUWV Rl DQ RW DQL] DWRQY FRUH WDP V Z I VSHFLDDAV
Z W WAMWXVH FDVH H SHIWH EXVIQHW H SHUWV KDYH WH VXSSRUAMH. QHHG
Z KILB! WH SURMIPWA V RQVWN DQG RQWP H MY’ D Z 1Q Z 1Q | RUHYHY RQH
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7KHDQDVRP \ Rl DQ DXVRP DWIG GHFIMRQ P DNIQU SURFHW LV WH WMWY
DXVRP DWRQ SX] | ®

7 HMDXVRP DARQ LV DFFRP SOKHG E\ FRP EIQQJ DVXIMRI P RGHLO
WIFKQREJ LHV WDWDUH LQWAI IDWAG VIRI HWHUVR SLRI P DQG RUFKHVAADWM
VRIVE DUH WIMAQ) DW/FD®! Z IMMRXVIMH QHHG | RUKXP DQ LOMUYHQARQ

& RXQUBM/ VRRY DUH DYDIDE®! R DFKIHYH D YDUHW RI DXVRP DARQ JRDY ) RU
WH VXSSO FKDIQ WHVH DUH WH WIFKQREJ LHV EHWAVXIWG VR LOFUHDVH
GHYHRSP HQAWHEFIW P O IP [ H SIRGXPWYIW DQG DFKIHYH WMAQY

VXWBLQDELON 6 XSS® FKDIQ RU DQJ DWRQV @\H DCHOMUSUVH EXVIOHWHV
QHHG VRRY WDWFDQ VSDQ WDP V DQG WFKQR®R] LHV

7 KH WAMDX\VRP DARQ WIFKQR®J\ @QGVFDSH FDQ EH WRXJKWRI DVD SX] | ®f
Z W M[ P DNRUFRP SRQHQW

o $XVRP DARQ) WDP HZ RW
e 5HYIMRQ&RQARO

o $XVRP DWRQ 6 HYHU

*  &ROMICQHY

e &ON\MUO DQDIHP HQW
o &RP SXWM
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7 KH NIDMGHFIMRQV 1Q DQ. WAMQI VFHQDUR LQYROH WH DXVRP DURQ
WP HZ RN : KDWRRY Z LQEH XVHG VIR DUAEX@W \WH DXVRP DWIG \WMAFDVHV"

( VSHFID@ LQWH HOMBUVH D WP HZ RIN WDWZ RUNV DFLRW WIFKQR®RJ LHV LV
HWHQWDO,GHD@ WH VDP H WP HZ RWN Z LOFRYHUHYHU WICQJ |URP G0 DR

A VWP VR BIDGAIQI HGIHW WMP V' DQG FDQ HYROH DBRQIMGH DQ. QHZ RQHV

2 IWIQ WIMWQJ IMVXHV DUH LRRWG LQ HDUD P IVFRP P XQEDWRQY $ IRFXV RQ
H HFXVBE®! VSHFLLLEDWRQV HDUIHULQ WH SLSHIQH Z LOEHWAUDD) Q WMAQ) Z IWK

EXVIOHW H SHAVMRQV ,GHD® RW DQL] DARQY VKRX@ FUHDW D | LDP HZ RWN
WDWSURYLGHV LOKHUHQWADFHDELDA VR WH XQGHUDLQI EXVIQHW UHTXLUHP HQW
XQGHUHYDODMRQ :  KHQ WAMWW SURYIGH FRQW] WRUEXVIOHW RSHUIDARQY
HYHY RQH Z LQV' 7 KH EFVWILDP HZ RUNV [ DMIQR  DQG VWHDP @QH  H MAQJ

Z RN ®Z VV DQG SURYIGH IOV KWZ W QR H WD Z RUN LHT XILHG

5 HYIMRQ FROARCQY WH DVSHPARI WIMAQD WDWADFNY IWAUDWRQV Rl \WKH VLD HW
DSSTEDARQ RUM VWP EHIQ] WAMMG & RQILI XUDWRQ P DQDJ HP HQWVRXUFH
IRAXW DQG KRWI HV D@ DAXQGHUWLY XP ELH@D 5 HYIMRQ FRQARCD@RZ V| RU
EWDQFKIQ) WDVWXSSRUV P XGAS®! YDUDWRQY RQ D FRUH VROWRQ 7 KHVH

EWDQFKHV P LI KWHSUHVHQAVHYHUDOGHS®\ P HQASHWP XVIMRQV VXFK DV
GLLI HIHQAI DFLON WSHV

QWH VXSSO FKDIQ HFRV WP \WDWP L] KVWP HDQ P DQXI DFWUQJ DQG
| XOL® HQA DFLOAHN WDWHDFK UHT XIUH GLLI HIHQAFRUH FRQILI XUMRQV $

UHYIMRQ FRQWROVROMRQ FDQ P DRI H HYHW WIQY
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7 KH DXVRP DARQ VHYHULY WH SUP DY HQJ IQH Rl D WAWADXVRRP DARQ SISHIOH
VHWIQJ DV D FRQVR®! D P MRQ FRQWRCFHOMU DQG WH FHQADCBRIQAR

LOMI UDMRQ $ \WRQJ DXVRP DAWRQ VHUYHULQWAT LDWAV Z W VN P DQDJ HP HQW
VROMRQV DQG FDQ GR WIQJI V @\H VHQG DB YID HP DICRUFKDW, WFDQ SX@GDVD
IURP UHYIMRQ FRQARCDQG RUFKHVADW WIMW E\ WHD DERZ IQJ SHRS®! \R YIHZ
DQG LOMDFWZ MK NREV UHVXAV DQG UHSRWY D@IQ RQH SOFH

& RQWIOHU] DARQLY D IRWP Rl RSHIDAQ) M VWP YILYXDQ} DWRQ WDWXQV
DSSTEDWRQV 1Q DQ IVROWG VSDFH FD@IG D FRQMIQHU XQGHUWH VDP H

RSHIDAQ \ WMP  $ FRQWBAQHULY HWHQAD® D IX@® SDFNDIHG SRUBDEGH
FRP SXWQJ HQYLLRQP HQW,WGLDP DWED@ VP S@ IHV WAAQJ LI LDWAKFVMUH E\

PLQP 1] 1Q0 2 6 @G-HMQI FRP SRQHQW 1QJ DQ DSST-DMRQWFN  DQG VSIQQQ]
XS GLVSRVDE®! WIMADI HQW 1Q LQABQFHV WDWP DWK WH A VWP EHLQ) WIMMG

& ROMIQHY D@Z | RUHSHDVE®! GHS®\ P HOADQG WMAMQJ P DQDIHGE\ D
FOMMUP DQDJI HP HQAWROMRQ

& OOMUP DQDI HP HQAWROMRQV P DQDI H WH WBUXS H HFXWRQ DQG
WDLERZ QR FROBIOHWY F FUHDWQJ VFDDE®! FOOMMY DQG LQI LOW
SRWIELOAHV

7KW SX] ] ® SIHFH P DNHVY MSRWIE®I VR VIP XO\W D | X@GD\ ¢ Z DUHKRXMQ
W | DASHDN YRG&XP H RUP RUH Z W P LQIP DOGHGEDWAG LQI UDWAKF\UH

IQFAGQI P DFKIQHYV TFHMQ) DQG HYHQ P DIWIQDQFH
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$ @RI WHVH VROMRQV QHHG VR NDYHOVRP HZ KHUH EHFDXVH WMN QHHG SRZ HU
VR XQ &RP SXW RSWRQVP D\ EH SK\ VIEDCRUYIWXDO7KH P D\ EH LQ D SUYDWM
RUSXEQE FRXG $ QXP EHURI FRP SDQHV RI I HUVROMRQV @\H K\ SHYYLVRWY DQG
1O IDVAKFUH DV D VHYIEH VROMRQV @\H * RRI®I &BXG 0 L[EURVRIWS ] XUH
DQG$P DI RQ: HE6HYIFHV $: 6

7 KH W KWROMRQ | RUDQ! J LYHQ RU DQI] DARQ GHSHQGV RQ W SDUAEX@U
QHHGV DV Z HODV IW KXP DQH SHIWH EXGJ HWDQG J RYHUQQ) SRTFLHV

&RP SXW UIHVRXUFHV VKRX@ HP SRZ HUDXVRP DG WAWAQJ VR LXQ UHI XDUD  LL
QRWGDIO
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7 HAMQ) VORD VIQI XOUHYHOW, W D SURFHW WDWOQFGGHY VADWMI\ - SOQQAQ]

DQG RQIRIQI H HFXWRQ WURXJ K DXVRP DARQ 7 KH | LIAMHBIP HOANMADMI\
VKRX@ EHI1Q Z WK D | XQGDP HQBOTXHWARQ : KDAH DFVD LV EHIQ) WAMG'

6 RP HAP HV LQHDUWD P HHWQJ V DERXWMWQI WADWI\  SHRS®I Z LD WIQIV

O\H

6 RRQHORXJK WH @AMBWFDMI RUL LQJ EXIV 9XWKHQ Z KHQWH GDDRI
WH SRWQADOR DXVRP DM WWMQI WH @D\ : HOQH JRIQ] VR DXVRP DM

HYHU WILQ

5IVN EDVHG WWWQ IV DVWADWAI\ WDWKHGV | RFXV DQ RU DQ] DWRQY HITRWARQ

Z KDWY P RWAIP SRURQWV

7RH SOIQUWN EDVHG WM 1Q DFWRQ

IP DJLOQH D Z DUHKRXVH WDWY RYHLZ KH® HG
Z W RUEHY 7KH Z DIHKRXVHP D\ KDYH
WRXVDQGV Rl WIQI V VR WIMWEXMP X\
SURUM] H WIMAQJ WH P RMP MRQ FUMEDO

RSHIDARQV

) RUQWEQFH Ll P DQDI HP HOWZ VKHV VR
H WQG HP S®\ HHVZ HHNHQG VKLLW [ LRP
VHYHQWR  KRXWDVDZD R NHHS XS

Z W GHP DQG MI SIXGHQWR WML
GHFIMRQ | W7 KDWY EHFDXVH WHUH DUH D
QXP EHURI RXWRP HV | RUWH EXVIOHW F

-RWK ‘6
2 ZHOQ

P 1QP ] H GHIHFW EH RWH J RIQJ @vH
VSHHG LV SHIKDSV HYHQ P RUH FUXFLDO

VR D EXVIQHW $ J L GHOYHY DVIKH
SDFHRI FRQUXP HUGHP DQG FDQ@V
KDSSHQLL WDP \/ DWP SVWR P D\H
HYHY WILQI SHUHFW

8 QB DQ RU DQL} DWRQ KDV DQ
XQIP WG EXGJ HWHQGBMW
UHVRXUFHV DQG LQI LQIW DP RXQW R
WP H WHVH J RD& DUHQ@Y HDVIE®

VY QRWDV VIP S®! DV MWSD LQJ HYHW RQH | RUDQ H WD WUHH KRXWY/
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QWHP DM[ EHBZ WH Z DIHKRXVHWDP VP DGH XS Rl SHRS®! Z W YDURXV
HP S® P HOWFRQWDFW DQG SD\ JWDGHV $ YHWADQRI WH FRP SDQ\ Z WK,

\ HDW/ Rl VHQIRUW KDV D XQIRQ FROADFWKDWWMBXOWAV D FHWRIQ UDW | RU
RYHWAP H DQG DQ DGGIMRQDO P IQXW EUHDN $ VDOUHG HP S®\ HH LV SDIG
DORWHUUDWM | RURYHWP H $ FRQWDFWZ RUNHUJ HW QR RYHWP H EUHDNV RU
VSHFLDODWV

) DIOXUH VR DFFRXQW RUWHVH | DFVRWY FRX@ SURGXFH P XGAS®! FRUHFVWMAN
UHVXOV EXWIMKDWY QRWKVHI XOR WH FRP SDQ\ 6P S®I SDW RUI DICFUMAUD Z L@
QRWZ RINIQDQ. Rl WHVH VFHQDURY : KDWGRHV' $ VMADWAI\ WDVWERUHV HDFK
| DFVRUDFFRUGEIQ) VR LW UHDWYH UMWN

6 FRUQJ FDQEHRQDVWFDBIRI RQHVR  RQHWRILYH RUDFFRUWEQJ \R DQ\
RWHUVFKHP D 7 KH LGHD LV \R YIVXD@ H WH FRP SB[ IW Rl RXWWRP HV

7 KHXVH FDVH KHWH IV TXIMA VP SBI MW RXUSRWIE®I RXWRP HV 0 RUH
FRP S®&f \ WMP VP D\ IQYROH GHHSO HP EHGGHG MUWAFV Z IW GR] HQV R
GlIHHQNRXWRP HV 1 R P DIMAUWH FRP SGf W VFRUCQJ | DRVRY/ VXFK DV

RYHWAP H FDQ SUHYHQAUHI UHWRQ WAWMQJ RI HYHY UHBDVH XSJWDGH RUKRW]
DQG XQURE KHDGDFKHV | RUWH WDP V EHKIQG WHP
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6 FRUQJ HDFK | DFVRULQYROYHG LQ WH K\ SRWHWEDCY. DUHKRXVH VKLWH WIQVRQ
DERYH KLJ K@ KW WH RQHV WDWDUH @HO® VR DI | HRFAEXVIQHW FUMEDO
RSHIDARQV 7KLV IV RQH Rl WH EHWZ D\ VV RW DQ] DARQV FDQ SURUM H WMV
DQG P DNH WH P SCEDARQV DFFHVWIE®! VR HYHU RQH LOQYROHG

$ VW FRUH WL WWMQJ WADWAT\  FUHDWIV DUNLDFW WDWSIRYIGH BRQJ \WALP
RQIRIQJ YDAXH W D EXMOHW WY D SUHVFUSWYH  NAKLWEBIVODSSURDFK WDW

DUAEX@WV EXVIQHW UHTXLUHP HQW DVIKH RXWHWDQG EDNHV WVAQD LOVR WH
RYHWD@SRMPAS@Q DOG WP HIDH 7 KHVH DUADFW QRARQD SURYIGH YDOH 1Q

WH FROM WRI WAMAQJ EXVDOR RI | HULQKHHQADGYDQURJ HV | RUFRP P XQIFDWRQ
Z W WDP V DQG DQJ QP HQAZ W EL] SIFWWUH J RDY

© KHQ HYHWY RQH XQGHUARQGY Z KDWWROMRQV DUH GHVLI QHG VR DFKIHYH \WH
MAXUQH VRZ DUG DMIIQIQ] WHP Z LINH® EH P XFK VP RRWHU 7KH 52 , IV FGDU

DOG VR DUH WH H SHAVIMRQV
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$ XVRP DWIG WIVAQJ IVQ@ROD QHZ VHWRI EHQY DQG Z KMBN ,\WHP SRZ HWY/

RU DQ DWRQV VR GIYHUDI H RIMHUWIFKQR®J LHV RI DANIQGY Z IMKRXWIMH | HDU
WDWFKDQIH P D\ \ IH@G XQSUHGIFVIE®! RUQHI DAYH UHVXOV 7 KH DELDW R DGDSW
TXIEN® LV D IHTXUWHP HQATRUHYHY EXVIOHW\RGD. 5 HVIGHQFH LV QR ®QJ HUD
Q[ XU FRP SDQHV FDQ DI RS Z KHQ GIMXSWRQ LY FRP P RQS@FH 7 KH | XWWUH
EHERQI VR WRVH Z KR LQORYDW HYHUY \AWMS Rl \WH Z D\

° . DWKDGHP RRI &\ FGI KHH
9 IQR# F\ FBIDEV R



